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Content

- Faculty of Philosophy and
Research and Project Department
presentation;

- Support for researchers in project 
management: pre- and post-
award phases;

- Support for researchers in research 
activities administration.



Faculty of Philosophy: structure
Research Institutes – academic units of the Faculty 
of Philosophy.
Faculty of Philosophy has 5 Research Institutes:

• Institute of Asian and Transcultural Studies;
• Institute of Philosophy;
• Institute of Psychology;
• Institute of Sociology and Social Work;
• Institute of Educational Sciences.

Departments, centers, laboratories, researchers 
teams etc. – internal organizational structures of the 
institutes.



Staff:
 Academic staff: 365 + 132
 Non-academic staff: 52
 Students and attenders: 2320
 Doctoral students: 71

Study programs:
There are nine bachelor's degree programmes, thirteen master's degree programmes, 
one professional pedagogical study programme "School Pedagogy" and five doctoral 
programmes.
Non-academic divisions:

 Studies Division
 General Affairs Department
 Research and Projects Department
 Student Organization

Faculty of Philosophy: staff



Research and Projects Department

Doctoral Coordinator, Research Analyst, Data Analyst, 
Project Coordinators

For research administration: 
3

For project managemnt and
administration: 

7

STAFF

Research and doctoral
studies

administration

Project 
management and

administration

RP Department
Vice-dean for Science

Head of the Department



- very strong team in the
department;

- collaborative academic
staff;

- support from the faculty 
dean and vice-deans;

- Good relations and support
from other faculty
divisions, university
departments, and other
faculties.

The greatest value and strength at work lies in:



Pre-Award
Stage



Identifying Funding

Looking for New Opportunities
The project staff are actively scanning for 
relevant calls. 

• Guidance is provided on where and how 
to search for opportunities, along with 
support in interpreting call requirements.

• Discussions often focus on emerging 
topics, priority areas, and future trends in 
research funding.

• Efforts are made to match long-term 
research goals with suitable funding 
schemes or thematic areas.

Call Already Identified

• Researchers get tailored lists of calls 
with advice on timing and fit.

• The project staff role shifts towards 
technical support, timeline planning, 
team setup, and coordination of the 
proposal writing process.



International projects:

National projects:
Funded by the Research Council of Lithuania, different ministries, and other Funds

 Researcher groups projects, 
 Posdoctoral fellowships, 
 National programmes projects, 
 Students research projects, 
 Support for the research events, Research visits, 
 Projects under bilateral cooperation with foreign countries, 
 Government contract research

 Horizon 2020, Horizon Europe
 Baltic Research Programme
 EEA and Norway Grants Fund for Youth Employment
 EC Directorates
 EC CERV
 Erasmus+ projects (different kind)
 NordPlus projects



Strategic aims in the research area

Long-term goal: High-level national and international science

Strategic
goals of 
Vilnius 

University

Strategic
goals of the 

Faculties

Strategic 
goals of the 

EU

Strategic
goals of fund

providers

Strategic
goals of 

smaller units 
in the 

Faculties

Researchers‘
interests and 

goals

National 
government 

strategic
goals



Who is involved in submitting project
applications?



- Project Manager / Principal Investigator (PI) / Researcher
- Head of Research Institutes
- Coordinator of the project
- Other proposal team members
- Head of Research and Project Department

- Financial Manager from the VU Development Department
- Specialist from the VU Research and Innovation
Department
- Administration staff of other Faculties (e.g. project support 
staff)

- International partners
- National partners
- Other institutions or organisations



Submission of project applications: functions

Providing administrative support in the preparation of project documentation and 
submission of projects

 Training sessions for early-career researchers
 Call guidelines and documentation analysis
 Consultations: proposal review meetings
 Providing templates for key sections (e.g., data protection, ethics, risk management)
 Budget calculations and justification writing
 Preparation of required annexes
 Proofreading and proposal submission
 Coordination with the Department of Development and the Department for Research 

and Innovation for proposal and budget review
 Etc.



An example



Final step
Ensuring the proposal meets 
requirements and gaining approval 
from relevant stakeholders.



Post-Award Stage

Project 
manager (PI, 
Researcher)

Coordinator 
of the 

project

Financial 
manager



Project implementation: functions

Start of the project 
implementation 

 Congratulations to the team and organise the first meeting

 Information letter

 Consortium kick-off meeting

 Communication & documentation

Agreements between 
project partners;

Between partners:

 Organisation and coordination of the grant and consortium 
agreement review and signing process

 Preparation of additional contract/document templates (e.g. 
intellectual outputs, data protection, joint research activities, etc.)

Within the institution:

 Preparation and signing of inter-faculty agreements (if applicable)



Project implementation: functions

Organising and managing 
project implementation 

 Internal project implementation document and its amendments

 Work contracts

 Alignment with the main workload

 Time management

 Filling or guidance of filling secondments

 Public procurement implementation

 Budget monitoring

 Event organisation

 Monitoring, organising mid-term and final project meetings

 Disseminations (updated on the university website)

 Risk management

 Reports



Project implementation: functions

Data management  RCL, EU Funding & Tenders Portal, Erasmus+, etc.
 Consultations and cooperation with the VU Development Department

Document management
 Discussing with the Institutes‘ teams and the Faculty board
 Preparing, organising, and storing the Faculty's documents
 Creating needed schemes

Research results
management

 Open science requirements
 Research results registration
 Research data protection and security – plan implementation, 
 Intellectual property agreements,
 Books publishing in an international publishing house – agreements
 Research data records in the VU register
 Assessment of compliance with research ethics
 Joint research agreements



Research activities, 
administration, and support

for researchers



Internal funds for researchers and doctoral
students

VU research support fund:
 Researchers mobility
 Scientific events
 Young researchers 

projects
 Publishing, open access 

costs

 Faculty research support
funds

 Researchers mobility, 
competence development
(more than half of the fund's 
resources)

 Scientific events
 Researchers projects
 Visits to preparation

international projects
 Publishing, open access costs

Faculty research support 
for doctoral students
 Researchers mobility, 

fellowships,
 Scientific events
 Equipment and other

resources;
 Publishing, open access 

costs;
 And etc.



Assessment of compliance with 
research ethics
3 Committees on Research 
Ethics in:
Psychology;
Education, Pedagogy, Sociology, 
Social Work, Social Policy and
Criminology
Philosophy, Religious Studies
and Ethnology
1 Joint Committee on Research
Ethics



Research data security management

Human resources There is a person responsible for data 
protection in the department

Documentation Research Documentation and Data 
Storage Organization at the Faculty of 
Philosophy

Templates, 
guidelines

Data management plans, memo for
reserachers

Consultations Review of research project plans, 
corrections, consultations;

Infrastructure Storage facility of scientific research 
documentation and data

Facilities The faculty finances the purchase of 
necessary security programmes and 
equipment

Research
agreements

Preparation articles about data 
management, protection in the agreements



Research infrastructures
- The Survey of Health, Ageing and Retirement in Europe (SHARE), is a research 

infrastructure for studying the effects of health, social, economic and environmental 
policies over the life-course of European citizens and beyond. SHARE Home (share-
eric.eu)

- The European Values Study (EVS) is a large-scale, cross-national, repeated cross-
sectional survey research programme on basic human values. It provides insights into 
the ideas, beliefs, preferences, attitudes, values and opinions of citizens all over Europe. 
European Values Study

- HUMRE infrastructure - open access to research resources and services for humanities 
and social science research: Research Infrastructure - Faculty of Philosophy (vu.lt)

https://share-eric.eu/
https://share-eric.eu/
https://europeanvaluesstudy.eu/
https://www.fsf.vu.lt/en/research/research-infrastructure#humre-material-research-resources-and-services


Research infrastructures

SHARE: Support
from LT Ministry
for research 
infrastructures 
joining an ERIC: 
2,6 millions Eur. 
From EC: support
from diffrent
international funds

GUIDE: 2025 
priority to join to 
GUIDE 
infrastructure
Growing Up In 
Digital Europe

https://www.guidecohort.eu/


Thank you

Head of the Research and Projects Department, Vida Jakutienė, 
and Project Coordinator, Mamerta Ralytė
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